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How Scale's insight
supports smarter
leadership decisions.
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The Data Problem

Procurement generates a lot of data, but
most of it never reaches leadership in a
useful way.

Data lives in spreadsheets

Critical procurement information is
scattered across Excel files, email
attachments, and disconnected
systems with no single source of truth

(& Reports arrive late

By the time monthly or quarterly
reports are compiled and distributed,
market conditions have shifted and
opportunities have been missed

[Q Insights are buried in detail

Raw data overwhelms decision-
makers with numbers and tables
instead of clear, actionable insights
that highlight what actually matters

‘ Information exists, clarity doesn't.
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Why Procurement
Data Fails at the Top

Procurement systems are not
connected

Data scattered across multiple platforms and
tools with no central view
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Spend categories are not consistent

Different departments classify the same spend
differently, making analysis impossible

Reporting is manual & retrospective

Teams spend time creating reports instead of
analyzing trends and making decisions

By the time data reaches executives,
decisions have already been made.
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What Executives Actually Need

They don't need more reports, but require:
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Spend trends Risk signals
Clear visibility into where money is Early warning indicators of supplier,
going and how patterns are compliance, or market risks
changing
Budget alignment Forward-looking insight
Real-time view of actual spend Predictive analytics to support
against planned budgets strategic planning and resource
allocation

Data should support decisions — not explain the past.
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From Reports to Decisions

When procurement data is structured and centralized, everything changes. Organizations move

from reactive reporting to proactive decision-making;:
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Budgets are easier to manage

Forecasts are more accurate

Real-time visibility into spend against Historical patterns and market
planned allocations enables intelligence improve demand
proactive budget management planning and cost predictions

Risks surface earlier Trade-offs are clearer
Automated monitoring identifies Executive dashboards show the
supplier, compliance, and market impact of different procurement

risks before they become problems decisions on business outcomes

Procurement becomes a decision-support function.
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What Makes Data
Actionable

Actionable data requires:

Clean workflows

® Standardized processes that capture
consistent, reliable data from every
procurement transaction

Consistent categorisation

® Unified taxonomy that enables
meaningful analysis across
departments and business units

Real-time visibility

& Live dashboards that provide current
insights, not month-old reports

Shared access across teams

® Centralized platform where finance,
procurement, and leadership access
the same trusted data source

Insight comes from structure, not
volume.
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Where Scale Fits

Scale transforms raw procurement activity i.e every purchase order,
invoice, contract and payment, into structured, real-time insight that
executives can act on immediately.

Structured data
Consistent categorization
Centralised and classification enabling
workflows 2 meaningful analysis
Single platform 1 Real-time
capturing all visibility
procurement data from 3

request to payment Executive dashboards

delivering actionable
insights when decisions
need to be made

Instead of waiting for reports, leaders get live visibility into spending
patterns, risks and opportunities as they happen.

...s0 leadership can act with confidence.
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Data doesn't
drive decisions;
Insight does.

Your procurement data is valuable.
But only if it reaches the right people
at the right time.

Scale makes that possible, turning
months of manual reporting into
real-time insight that drives better
decisions today.

Don't let another quarter pass with
data that doesn't inform strategy.
See how Scale transforms
procurement into a competitive
advantage.

Explore Scale [ Talk to us }
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